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Report for: 
Health and Wellbeing 
Board 

Item 
Number: 

 

 

Title: 
 
DELIVERY GROUPS UPDATE REPORT 
 

 

Report 
Authorised by: 

 
Jeanelle de Gruchy, Director of Public Health 

 

Lead Officer: Andrew James, Public Health 

 

 
Ward(s) affected: ALL 

 
Report for Key/Non Key Decisions: 

 
 
1. Describe the issue under consideration 
 
To provide a highlight report to the board regarding delivery of the outcomes in the 
Health and Wellbeing Board Strategy 2012-1015 
 

2. Cabinet Member introduction 
 
Three Health and Wellbeing Board Delivery Groups have been set up that are 
accountable for a specific outcome from the Health and Wellbeing Board’s Strategy 
2012-2015. There are 

• Outcome 1: Giving every child the best start in life;  
• Outcome 2:Reducing the life expectancy gap  
• Outcome 3: Improving mental health and wellbeing  

Each group will report to the Health and Wellbeing Board’s Senior Officers Group. 
 

3. Highlight Report.  
 
Outcome 1 
 
Due to the changes in the Council structure, Charlotte Pomery has been nominated 
as the new Chair for the Outcome 1 Delivery Group. 
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Outcome 2 
 

Seminar:  
 
This is on the afternoon of 21st January 2014. Its aim is to raise awareness of 
the extent of alcohol related harm in the borough in order to agree a set of 
high impact actions to affect change. It will do this by bringing together senior 
leaders from the Health and Wellbeing and Community Safety Partnership 
boards to jointly agree the contribution that both boards can make in 
reducing alcohol-related harm in Haringey. Programme is attached in 
Appendix 1. 

 
Delivery Group: 
 
Membership has been formalised and is asking the Tottenham regeneration 
Team to be members. Group will be meeting two monthly through 2014. 
Priorities will be lead by relevant partnership group. Key Actions for next 
three months are: 
 

§ All partnership groups to review their relevant priority and identify 2-5 
key actions in the plan that impact on the priority 

§ All partnership groups to review their relevant KPIs and identify 
performance measure(s) that impact on their key action and priority.  

§ Link plan to regeneration. 
§ To link actions to move away from specific services to understanding the 

drivers and best practice to reduce the life expectancy gap. 
§ Link to communities 
§ Cluster behaviours and behavioural changes. 
§ Enhance the links between partnership groups. 
§ Intelligence review and develop information required to meet new 

approach. 
 

Prof Chris Bentley to lead on another session for those who were not able to 
attend the first one and to also progress further with the issues he raised. 
The workshop will look at the “big picture” and will require some “thinking out 
of the box”  in order to move away from specific services to understanding 
the drivers and best practice to reduce the life expectancy gap. The 
workshop is designed to be interactive and help shape the future of our 
priorities and interventions. This is to be held on the afternoon of 22nd 
January 2014 

 
Outcome 3 
 

Seminar: 
This is on the afternoon of 5th March 2014. The seminar is looking at Mental 
Health Wellbeing and Recovery. This will explore key issues affecting crisis 
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and subsequent recovery such as housing, financial, physical health. It will 
also explore how the partnership governance is best managed.  

 
Delivery Group:  
 
Group will be meeting prior to every Senior Officers Meeting throughout 
2014. Individuals identified to lead on each priority. Key Actions for next 
three months are: 

§ All leads to review their respective priority’s action to ensure plans are 
accurately targeted. 

§ The group to look at the development of a joint mental health 
commissioning plan. Meeting arranged for 10th January 2014.  

§ All Leads to review the KPI’s related to their Priority; 
 

4. Recommendations 
 

None 
 

5. Alternative options considered 
 

None 
 
6. Comments of the Chief Finance Officer and financial implications 
 
N/A 
 

7. Head of Legal Services and legal implications 
 
N/A 
 

8. Equalities and Community Cohesion Comments 
 
N/A 
 

9. Head of Procurement Comments 
 
N/A 
 

10. Policy Implication 
 
This strategy sets out to improve the health and wellbeing of children and adults in 
our borough and reduce health inequalities between the east and west of the 
borough. 
 
The strategy: 
o incorporates the health and wellbeing priorities of the Children and Young 

People’s Plan 2011 review; 
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o Replaces the Wellbeing Strategic Framework which aimed to improve 
wellbeing and tackle health inequalities among adults in Haringey (expired in 
2010); and 

o Incorporates Experience Still Counts, our strategy for improving the quality of 
life for older people (2009-2012). 

 
11.  Reasons for Decision  
 
For Information only 
 

12. Use of Appendices 
 
Appendix A: Draft Programme for Health and Wellbeing Board Seminar: ‘Reducing 
Alcohol-Related Harm in Haringey - Towards Shared Solutions’ 
 

13. Local Government (Access to Information) Act 1985 
 

None 
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14.  Appendix 1 

 

Joint Leadership Event of the Health & Wellbeing and 
Community Safety Partnership Boards 

 
DRAFT AGENDA  

 
21 January 2014 

 
Cypriot Community Centre, 

Earlham Grove, London, Greater London N22 5HJ 
 

1:00 - 5:00 P.M. 
 

 ‘Reducing Alcohol-Related Harm in Haringey  
- Towards Shared Solutions’ 

 
Chair and Facilitator: David Mackintosh, Senior Policy Advisor, London Drug and Alcohol 

Policy Forum and Greater London Authority.  
 

Aim:  To raise awareness of the extent of alcohol related harm in the borough in order to 
agree a set of high impact actions to affect change. 
 
Objectives: To bring together senior leaders from the Health and Wellbeing and 
Community Safety Partnership board to jointly agree the contribution that both boards can 
make in reducing alcohol-related harm in Haringey. 
 
13:00 Lunch and Registration 
 
14:00 Opening remarks - Councillors Vanier & Watson  
                 Sobering Facts: Alcohol Consumption and harms in Haringey Presentation 

Marion Morris (interactive presentation with group work) 
 
15:00        Tea Break              
 
15:15        Service user video 
 
  15:25        Part 2 of presentation with interactive group work Marion Morris & David 

Mackintosh  
 
16:00        Q & A  
 
16:10       Jeanelle de Gruchy – Closing remarks and next steps         
 
 


